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THE ART OF
THE UNFINISHED
VERDICT

Pride. Dignity. Boundaries.
And the danger of deciding too soon.

A compact workbook of better questions, not instant answers.

Original illustrations, practical cases and printable reflection pages.
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CONCEPTUAL MAP

Four ideas often confused

Pride
A feeling or claim of positive self-regard. Sometimes proportionate to achievement; sometimes
inflated.

Dignity
A claim about personhood and basic respect,
not about popularity, rank or praise.

Boundary
An action or limit concerning what you will accept or do. It also has consequences.

Snap judgment
A quick interpretation of partial evidence. The
speed is not proof of accuracy.

KEEP THIS DISTINCTION

A label describes a possible reading; it does not reveal another person’s hidden intentions.
A boundary protects conduct or access. A judgment attributes meaning. Pride can be
healthy, but a verdict about pride may be premature.
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DIAGRAM I

The inference staircase
FROM OBSERVATION TO A STORY

1   OBSERVE

“Mira declined an invitation.”

↓

2   INFER

“She did not want to join us.”

↓

3   SPECULATE

“She thinks she is above us.”

↓

4   ACT

“I will exclude her next time.”

The observation is relatively narrow. Each additional step introduces assumptions. The
practical checkpoint is between inference and action: what else could explain the event,
and what would change your interpretation?



PRIDE AND UNCERTAINTY
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GUIDED READING

When certainty protects the ego

01 / Satisfaction
Feeling proud of a completed effort need not diminish anyone else.

02 / Comparison
A desire to be admired can change how an ambiguous response feels. That is a
possibility, not a diagnosis.

03 / Attribution
“They ignored me because they are threatened” adds motive to an observation.

04 / Revision
A more durable form of confidence can leave the story open to new information.

TRY THE REWRITE
Replace “They disrespected me” with “I felt overlooked, and I do not yet know why.” This is not a
command to tolerate mistreatment; it separates feeling from inference.
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FICTION / WORKED CASE A

The unanswered invitation

Mira declines a weekend invitation with “I cannot make it.” No other details are
provided. The host begins to describe her as arrogant.

EVIDENCE VERSUS INTERPRETATION
Observed: one invitation declined.

Interpretation: “Mira thinks she is better than us.”

Alternative: she has a conflict, limited energy or a private concern. None is established by the story.

A PROPORTIONATE RESPONSE
Acknowledge the decline. If the relationship matters, leave room for future invitations without
demanding justification. If a broader pattern develops, evaluate that pattern separately.

Try: “All good. Hope we can catch up another day.”
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FICTION / WORKED CASE B

Credit on the poster

Jules designs an illustration for a group event and asks that the poster include
their name. A teammate calls the request “vanity.”

QUESTIONS THAT MATTER
Was attribution agreed? What contribution did Jules make? Who owns the final artwork? Was the
work paid or volunteered? What does the team convention require? These facts are more informative
than the word “ego.”

TWO LEGITIMATE CONCERNS
Recognition can fairly acknowledge creative labour. Equally, a team may need consistent rules for
how collaborators are credited.

A better response: discuss attribution terms directly and document the agreement rather than
inferring character.
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DIAGRAM II

Boundaries and obligations
TWO QUESTIONS, NOT A MORAL RANKING

MY LIMIT

What am I able and willing to do? What contact, time or work can I decline?

OUR AGREEMENT

What commitments did I accept? Who
bears costs if I change course?

↓ ↓

THE HONEST NEGOTIATION
A boundary is not automatically an exemption from commitments. An obligation is not
automatically a license to ignore someone’s limits. Name the conflict, renegotiate where possible,
and consider the effect on other people.
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DIAGRAM III

The three-lens checkpoint
A PORTABLE INTERPRETIVE TOOL

1
OBSERVATION

What literally happened?

2
ALTERNATIVES

What else could be true?

3
RESPONSE

What proportionate action is available?

This is an editorial reflection tool, not a validated instrument. It is especially helpful as a
writing exercise: draft one sentence for each lens before responding.
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WORKSHEET A

Sort a fictional situation
PRINT, FOLD, OR WRITE DIRECTLY

Scenario: A project partner says they cannot take another task this week. Your team is
approaching a deadline. The partner previously agreed to help with the project, but not
with this particular task.

What can I observe?

What might be a boundary?

What obligation may still exist?

What question would clarify things?
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WORKSHEET B

Challenge your first story

The first story I told myself was…

Evidence in favour of that story…

Evidence I am missing…

A less certain interpretation could be…

A respectful action I can choose now…
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FURTHER READING

Keep the footnotes visible

APA Dictionary of Psychology (2018)

“Pride” — dictionary.apa.org/pride

Stanford Encyclopedia of Philosophy (2026)

“Respect” — plato.stanford.edu/entries/Respect/

Tversky & Kahneman, Science (1974)

“Judgment under Uncertainty: Heuristics and Biases”

doi.org/10.1126/science.185.4157.1124

METHOD & LIMITS

This guide is original editorial teaching material, not a scientific assessment. Fictional
demonstrations are labeled. Interpretations are possibilities, not factual findings about real
people. The categories are non-exclusive; a context can involve pride, boundaries and uncertainty
at once.

REUSE & ATTRIBUTION

Original authored writing and diagrams: CC BY 4.0. You may share and adapt with credit to Sahil
Tayal, a link to https://sahiltayal.com and an indication of changes. Third-party sources and quoted
material are not relicensed. See creativecommons.org/licenses/by/4.0/.
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